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Can we help build better digital solutions faster to make an impact?

Outputs

Outcomes

Today

Understanding Your Situation

Lato’s Current Situation Lato’s Future Vision

Business Objectives
• To Advance Materials

• To Be the Worlds Leading Provider

• To Expand Globally

Challenges
• Legacy IT systems cause interruptions in 

production and impact customer deliveries

• Acquisit ions result  in complex and scattered IT 

landscape

• Manual processes impact efficiency, employee 

satisfact ion and allow for unnecessary waste & 

scrap

Cost of Inaction
• Downtime

• Inefficiencies

• Scrap

• Excess Deliveries

• 2nd Hand sale prices

Positive Business Outcomes
• Less manual processes on inspection and 

quality

• Reduced unplanned downtime

• Less scrap/ waste

• Less customer claims

• Reduced IT spend in maintenance

Business
• 100% Digit ized Processes

• Paperless Shopfloor

• Drive efficiencies by leveraging best practices 

across current business entit ies and acquisit ions

IT
• Core systems kept clean, customizations in 

flexible low-code layer on top

• Reduced effort  and spend maintaining 

applications frees up t ime and resources to 

develop custom applications that bring value 

to business lines

• IT provides catalogue of applications to lines 

of business 

GAP

Our Understanding of Lato Bikes

• Situation & business impact

• Desired state with benefits

• Clarity on problem, and 
ability to socilaise whether 
change is needed

+ 2 Months

Vision Alignment Portfolio, Priorities & Value
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scrap
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develop custom applications that bring value 
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• IT provides catalogue of applications to lines 
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Lato’s Required Capabilit ies

GAP

Agility Applications Agnostic of the underlying 

System of Record

Visual development to easily develop and 

maintain applicat ions: ‘No Code Left Behind’

Custom applications available on laptop/ desktop, 

mobile, tablet and scanning devices

Engineering & IT collaboration in development to 

increase first-t ime right and quality 

1

2

3

4

Our Understanding of Lato Bikes

Fusion’s Vision Aligns with the way Mendix Provides 
Your Required Capabilit ies 

Fusion’s Required Capabilit ies
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underlying System of Record
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Custom applications available on laptop/ desktop, 

mobile, tablet and scanning devices 

Engineering & IT collaboration in 
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Lato’s Vision Aligns with the way Mendix 
Provides Your Required Capabilit ies

1. Securely integrate data and logic from any source, system, or service 

— including your core legacy systems. Build apps using pre-configured 

APIs and connectors or empower your skilled developers to build a 

custom integration.

2. Build maintainable solutions that are easy to scale on cloud-native 

architecture

3. Effortlessly discover and share data across projects and teams

4. Create reusable components and microservices faster with seamless 

access to enterprise data

Supply Chain

Digital Transformat ion

Environmental, Social & Governance

Visual Inspection

Order management

Qualit y Management

Finance

HR

IT

Risk & Compliance

Scrap Confirmation

POTENTIAL ≈ 6 APPS POTENTIAL ≈ 15 APPS POTENTIAL ≈ 8 APPS POTENTIAL ≈ 10 APPS

POTENTIAL ≈ 4 APPS

POTENTIAL ≈ 2 APPS

POTENTIAL ≈ 1 APP

1st

2nd

5th

Sales & 

Contract ing

Design & 
Engineering

POTENTIAL ≈ 21 APPS

Product ion 

Planning & 
Sourcing

Manufacturing
Logistics & 

Commissioning

Customer 

Support & MRO

Employee Onboarding

3rd

Quality Assurance

4th

Assessed Value Chain for Lato Bikes
(67 ideas across 8 processes identified, 5 apps across 4 processes assessed)

Strategic Objective

New Idea /  Quick Win

Value

$13,5M in Additional Value to Your Current Portfolio of $4,25M 
by Leveraging IT Development as a Profit  Center

$1,2M

Revenue Increase

$590K

Operational Cost 

Reduction

$260K

Quality Improvement

Risk Reduction

YOUR

ASSESSED

PORTFOLIO 

VALUE

$4,25M

5 APPS ASSESSED

$224K

Cost Reduction App 

Maintenance

$3,2M 1x

$12,8M

Bring Value to Market 

Faster

$160K

Cost Reduction App 

Development

1x

VALUE OF DELIVERING 
YOUR PORTFOLIO

WITH MENDIX

$13,5M

IT as a Profit 

Center

Increased building 

capacity 

4 TIMES 

FASTER 
OUTCOMES

$2,2M Business Value

IT Value

• Required capabilities needed to achieve your desired state  

• Prioritized portfolio of apps that are a good fit for low code

• Business case that quantifies value of low code to Biz & IT

• Clarity on technology and organizational evaluation criteria

• Align on strategic / business impact that low code can bring

• Go / no go decision to evaluate low code solution 

+ 1 Month

Mutual Success Plan First Value in 60 Days

Mutual Commercial Success Plan Lato & Mendix

First app Go Live Date Oct 15th

STEP LATO CONTACT MENDIX CONTACT DUE DATE RYG STATUS COMMENTS/ STATUS

Business requirements defined Steve Ian -- DONE

Technical requirements defined John Will -- DONE

Project plan agreed Peter L Derek -- DONE

Success criteria agreed John G Matt -- DONE

Evaluation John G Will -- DONE

Implementation partner selected Janet Matt K June1st

Commercials agreed Linda Matt G June 10 th

Legal review completed Linda Vincent June 25th

Executive review & approval Elisha Matt G July15th

Issue PO & signed paperwork Linda Bob Aug 1st

Project kick-off /  planning mtg Steve Ian Aug 15th

Implementation start date Steve Ian Aug 25th

Mutual Success Plan to get to Value the moment you need itMutual Plan to Success

PORTFOLIO

August September October November December January

FUNCTIONAL 

DEVELOPMENT

0

0 Sprint 1
Sprint 

2

Sprint 

3

Sprint 

4

0

Factory Line 1: Quality Assurance

Factory Line 3: Order Management

Factory Line 2: Scrap & Coil Confirmation

Establish Governance & Architecture

Value framework

DevOps WoW

Establish Re-use Framework: Starter App & Design System, SSO Integration, Integration Patterns, Widgets & Components, Microservices 

People Enablement: RAD certification, Agile Awareness, Co-development, Intermediate Training and Certification

Community Growth, Celebration, Internal PR & Awareness

Sprint 1
Sprint 

2

Sprint 

3

Sprint 

4

Sprint 1
Sprint 

2

Sprint 

3

Sprint 

4

Sprint 

5

LIVE!

LIVE!

LIVE!

Establish Portfolio Management Process

Setting up Internal Community

PEOPLE

PROCESS

PLATFORM

PROMOTION

First Value in 60 days with Development and 5P focus

• Investment Proposal

• Time to First Value Plan

• Decision Timeline

• A clear path towards achieving your goals with Mendix

+ 1 Month

Validation 
of Required Capabilities

• Proof of Value 

• Validated Platform capabilities

• Low Code Maturity Assessment

• Go/No go decision for Mendix 
being a fit for Lato

Why do we need to change? 
What needs to change?

What is the value of change?
Can Mendix help to 

accelerate change & value?
Make the plan to maximize 

speed, minimise risk & ensure ROI



Cloud
Computing

Mobile
Technologies

Iot & 
Digital Twin

Generative
AI

Innovation 
comes at an 
ever faster pace



The pressure to 
deliver compelling 
software solutions 

continues to 
accelerate.

76%
of CIOs report increased 

demand for new digital 
products and services.

BUSINESS 
DEMAND

1/3
of software projects 

are delayed by more than 

6 months

IT 
SUPPLY

Traditional 
software delivery 

methods aren’t 
keeping up.



Our mission is to mobilize 
organizations to make 
better software, faster



How do we achieve this?

Single Platform
One open platform to simplify the 
software delivery lifecycle

User Experience
Next generation user experiences 
using shared components 

Deployment Flexibility
Run and deploy apps wherever and 
however you need 

Continuous Collaboration
Optimized for the collaboration
of multi-disciplinary teams

Scalable Architecture
Build mission critical scalable 
adaptable solutions

Governance & Control
The most complete Low-Code 
governance framework

Adoption Methodology
A holistic approach to digital 
transformation

Industrial Experience
Unparalleled expertise in industrial 
sectors



The Mendix Platform offers a complete, integrated
experience for the entire software lifecycle

PLAN AND PRIORITIZE

DISCOVER RAPID USER FEEDBACK

OPTIMIZE

WORK AGILE

BUILD, TEST AND DEPLOY

IDEATE SOLUTIONS

Portfolio Cycle App Cycle

Single Platform Continuous Collaboration User Experience Scalable Architecture Deployment Flexibility Governance & Control Industrial Experience Adoption Methodology



Optimized for the collaboration
of multi-disciplinary teams

Requirements

Feedback

Purpose-built tools include
 business stakeholders and IT specialists in the 

entire software development lifecycle

Business 
Stakeholders

Development
Teams

Technical 
Specialists

DevOps

Security

Portfolio Integration

Studio ProPlatform Platform

Single Platform Continuous Collaboration User Experience Scalable Architecture Deployment Flexibility Governance & Control Industrial Experience Adoption Methodology



Ensuring Delivery of value
Portfolio management helps you identify, develop, measure, and optimize enterprise software applications.

Plan and prioritize projects

Estimate app complexity

Calculate business value

Identify new opportunities

Single Platform Continuous Collaboration User Experience Scalable Architecture Deployment Flexibility Governance & Control Industrial Experience Adoption Methodology



Collaboratively manage requirements

APIsEpics

Manage software requirements across the entire development process. Either using our own EPICs 
platform or your own tooling like JIRA.

Leverage agile methodology

Manage Epics & Stories

Integrated into IDE

Connect to your own tooling

Single Platform Continuous Collaboration User Experience Scalable Architecture Deployment Flexibility Governance & Control Industrial Experience Adoption Methodology



React JS 
+

React Native

Visual Develop together
Leverage Mendix Studio Pro visually model applications bringing IT & Business together to accelerate 
software development

Full-Stack visual development

Version Controlled (git)

Develop locally offline

Fully Extensible

Single Platform Continuous Collaboration User Experience Scalable Architecture Deployment Flexibility Governance & Control Industrial Experience Adoption Methodology



PWA Responsive WebNative Mobile

Putting experience first
One platform for delivering across multiple modalities

Shared across experiences

Data Logic Extensions SecurityDesign SystemInfrastructure Components

Single Platform Continuous Collaboration User Experience Scalable Architecture Deployment Flexibility Governance & Control Industrial Experience Adoption Methodology



Embedded AI-Capabilities that enable teams to 
deliver more business value

AI-Assisted 
Development

Use AI to assist developers in 
building apps faster, more 

consistently and with higher 
quality along the entire Solution 

Development Lifecycle.

AI-Enhanced
Applications

Enable building apps with AI 
models to create a better user 

experience, automate 
processes & workflows and 
deliver personalize services.

Business 
Stakeholders

Development
Teams

Responsible AI
Secure, compliant and fair 

use of the data and AI

Single Platform Continuous Collaboration User Experience Scalable Architecture Deployment Flexibility Governance & Control Industrial Experience Adoption Methodology



Mendix is the only low-code 
platform designed for today’s 

complex software development 
challenges

Single Platform Continuous Collaboration User Experience Scalable Architecture Deployment Flexibility Governance & Control Industrial Experience Adoption Methodology



Designed to deliver at scale

Transactions ComplianceUsersIntegration

Order Management

- 10s of millions of events processed per 

day

- 1.5M packages sorted daily

- 4.5M users can track their parcel delivery 

with PostNL's app

Core Lending System

- Over 100 integration points

- 30 months with C# vs. 8 months with Low-

code

- Microsoft Dynamics & SharePoint, Fico Blaze 

Advisor

Services Portal

- 3.3M residents using portal services

- 13K employees daily active employees

- 1.5M visits to the portal per month

Digital Thread

- Leverages Kubernetes using Mendix for 

Private Cloud

- Supplier of defense contractors

- Offline Deployment in a secure environment 

behind two firewalls 

+200K
Apps

+50M
End Users

Single Platform Continuous Collaboration User Experience Scalable Architecture Deployment Flexibility Governance & Control Industrial Experience Adoption Methodology



Compose and adapt solutions to scale

IP protect modules

Analyze adaptations

Easy upgrade path

Simplify reuse

Mendix Solutions Kit enables you to build solutions that make it easy to adapt, reuse and upgrade

Single Platform Continuous Collaboration User Experience Scalable Architecture Deployment Flexibility Governance & Control Industrial Experience Adoption Methodology



Ideas become outcomes
anywhere you need.

Single Platform Continuous Collaboration User Experience Scalable Architecture Deployment Flexibility Governance & Control Industrial Experience Adoption Methodology



Run anywhere you need

Cloud Native by default

Server, VM or Containers

Horizontal and vertical Scale

Highly available

All Mendix apps are truly cloud native by default, ensuring portability across any infrastructure.

Single Platform Continuous Collaboration User Experience Scalable Architecture Deployment Flexibility Governance & Control Industrial Experience Adoption Methodology



Deploy any way you want

WebhooksPipelines

Single click deployment

Build your own pipelines

Leverage existing tools

Connect to platform

Mendix enables you to define the deployment processes you need, either using our tools or your own.

Single Platform Continuous Collaboration User Experience Scalable Architecture Deployment Flexibility Governance & Control Industrial Experience Adoption Methodology



The Mendix Platform offers the most complete 
Low-Code governance framework

SECURITY

GOVERNANCE

PLAN AND PRIORITIZE

DISCOVER RAPID USER FEEDBACK

OPTIMIZE

WORK AGILE

BUILD, TEST AND DEPLOY

IDEATE SOLUTIONS

Portfolio Cycle App Cycle

Single Platform Continuous Collaboration User Experience Scalable Architecture Deployment Flexibility Governance & Control Industrial Experience Adoption Methodology



Manage delivery at scale
Mendix provides governance tooling across the entire software development lifecycle from idea to 
outcome

Control access

Monitor large landscapes

Manage experience

Audit use of platform

Single Platform Continuous Collaboration User Experience Scalable Architecture Deployment Flexibility Governance & Control Industrial Experience Adoption Methodology



Software engineers

24,500+

a major player in digitalization

Global Software Company

Top 10

Connected assets

1 million+
Offerings

250+
Including digital 
services
and industrial 
applications

Research & Development 
Expenditures

€5.6bn 

Siemens Digital Industries 
Software revenue

€3.4bn 

Applications in prod

900+

a Siemens business & customer

Platform users

15K+

App Factories

14
Siemens Connectors

100+

Joined

2018
Registrations

15,000+

Single Platform Continuous Collaboration User Experience Scalable Architecture Deployment Flexibility Governance & Control Industrial Experience Adoption Methodology



Ecosystem

BUSINESS

TECHNOLOGY CULTURE

Promotion People

ProcessPlatform

PortfolioDigital Execution 
Practice

A holistic approach 
to master your digital 
transformation agenda

Single Platform Continuous Collaboration User Experience Scalable Architecture Deployment Flexibility Governance & Control Industrial Experience Adoption Methodology



Mendix is the only low-code platform with 
the vision and execution designed for 
today’s complex software development 
challenges.

3© 2

A LEADER IN 

LOW-CODE



Can we help build better digital solutions faster to make an impact?

Outputs
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develop custom applications that bring value 

to business lines
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Our Understanding of Lato Bikes
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Our Understanding of Lato Bikes

Fusion’s Vision Aligns with the way Mendix Provides 
Your Required Capabilit ies 
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Lato’s Vision Aligns with the way Mendix 
Provides Your Required Capabilit ies
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• Align on strategic / business impact that low code can bring

• Go / no go decision to evaluate low code solution 
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Evaluation John G Will -- DONE

Implementation partner selected Janet Matt K June1st

Commercials agreed Linda Matt G June 10 th

Legal review completed Linda Vincent June 25th

Executive review & approval Elisha Matt G July15th

Issue PO & signed paperwork Linda Bob Aug 1st

Project kick-off /  planning mtg Steve Ian Aug 15th

Implementation start date Steve Ian Aug 25th

Mutual Success Plan to get to Value the moment you need itMutual Plan to Success
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FUNCTIONAL 

DEVELOPMENT
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0 Sprint 1
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Factory Line 1: Quality Assurance

Factory Line 3: Order Management

Factory Line 2: Scrap & Coil Confirmation

Establish Governance & Architecture

Value framework

DevOps WoW

Establish Re-use Framework: Starter App & Design System, SSO Integration, Integration Patterns, Widgets & Components, Microservices 

People Enablement: RAD certification, Agile Awareness, Co-development, Intermediate Training and Certification
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LIVE!
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LIVE!

Establish Portfolio Management Process

Setting up Internal Community

PEOPLE

PROCESS

PLATFORM

PROMOTION

First Value in 60 days with Development and 5P focus

• Investment Proposal

• Time to First Value Plan

• Decision Timeline

• A clear path towards achieving your goals with Mendix

+ 1 Month

Validation 
of Required Capabilities

• Proof of Value 

• Validated Platform capabilities

• Low Code Maturity Assessment

• Go/No go decision for Mendix 
being a fit for Lato

Why do we need to change? 
What needs to change?

What is the value of change?
Can Mendix help to 

accelerate change & value?
Make the plan to maximize 

speed, minimise risk & ensure ROI



Help us 
understand your 
organization to 
ensure success



Experience Mendix at 
scale with a custom 
platform demo



Q & A
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